Troop #1048
Committee Meeting
11-15-09

Called to order 3:30pm
Reports:
Secretary ~ Deb Hoeker will take over for Dawn Bates.

Scoutmaster (Mike C.)
— New board of review requirements starting Jan. 2010.
— Powder Horn (Venture Training) Apr. 23-24-25 & May 21-22-23, 2010, You must
attend both weekends.

Treasurer (Ellen P.)
- Finance Report handout.
— Dues are due in Jan. 2010.
— Wreaths — Troop made $250 / Boys $370.
— Popcorn — Total unknown but Troop sold >$4,000. Show N Sell $250.

Advancement (Paul C.)
- 2 Second Class (Announced @ 11/15/09 meeting)
-1 First Class ()
-1 Life ()

Formal award @ Court of Honor 12/13/09
Board of Review will be monthly and as needed
There is a list of local merit badge counselors to be added to website.

Equipment Coordinator (Joel B.)
— (No Report)

Training
— Committee Challenge (Troop Committee training), Dec. 6, 4-7pm @ Lebanon.

Activities
— Parade Dec. 5" Youth Needed!
— Ellen volunteered to do adult food for “Yule go Nuts” @ Camp Gerber.
— See Pam for activities for Jan — April that need adult coordinators.

Crew
— (No Report)

Unit Commissioner (Bob P.)

— White Lake area doing well, as well as Pere Marquette District.
— Long term planning  Cub o Rama.

— New Cubmaster #4043 Carlos



— Scout Show on Apr. 10, 2010. Would like to demo patrol kitchens. Ty or Mike will talk
with council for this and an indoor rope bridge.

Charter Rep.
— (No Report)

Old Business

— Time Capsule (No Report)

— Cub Hike Approx. 450 through our station. Good comments about our Scouts from
others.
— Parents would like info on the website. Meeting dates / times. Special event times
especially.
SPL (Ryan A.)
— (No Report)

New Business

— Parade Dec. 5. We have a trailer — need vehicle to pull it. Possible idea for design will
include canoes, 100 yr. of Scouting. Line up at 1pm, parade starts 2pm. Meet at the tennis
courts by Whitehall City Hall. Bruce will provide lunch. Hand out fliers during parade
celebrating 100 yr. Of Scouting, also hand out candy.

— Court of Honor Dec. 13, 52pm. St James Lutheran, Montague. This will be a potluck.

—  “Yule go Nuts” Dec. 18-20 at Camp Gerber, Chaffee Bunkhouse. Games & movies need
to be cleared. Rated PG-13. Meet at 6pm, Fri. at Gerber. Fri. curfew 12-1am. There will
be a service project.

— Klondike Feb. 5-6. Need Troops for stations. Scouts will camp Fri. night only.

— Winterfest ~ Boys will have stations to teach skills while Cub Scouts are waiting for
activities.

— Dorchester  Chad & Paul are working on this, May 7-9, 2010.

— Regional Jamboree Aug. 20-22, 2010. A possibility at Camp Gerber. No details.

— Newsletter  Need Volunteer!

— Updating event board (@ Scout House, is a job of the Scribe/Librarian.

— Zack Balzer presented Eagle Project. Would like to clear trails @ Duck Lake park &
incorporate signage for old scout camp there.

— Newest Eagle Tyler Peters

— OA Elections Jan. 17,2010

— Ceremony OA team from our Troop for crossovers.

— Scout Sunday Feb. 7, 2010. Attend church at Lebanon. Mike & Pastor Doug both have
something planned to acknowledge Troop/Church relationship.

— No regular meeting on Feb. 7.

— “Dare to Wear” Feb. 8, wear uniform to school/work.

General Discussion
-Pastor Doug Winter Sports Complex has 6 potential Eagle Projects.
Pastor arranging for Troop to have use of the Luge run.



— Dec. 12,2009 Adult Fellowship at Bob Pachman's house, 6pm, Potluck, $10 grab bag
(optional). For all adult leaders & parents.

Adjourned 5pm. Next meeting, Dec. 20, 3:30pm.



