Troop 1048 Committee Minutes
November 11", 2007

Present. Jeff Ketchum, Linda Peters, Pam Couturier, Scott Perry, Scott Keller, Mark Shields, Joel
O’Connell , Paul Christensen, Bruce Potter, Fred Hoeker, Dawn Bates
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Welcome and review of minutes from 10/21/07. Minutes accepted by Jeff.

Committee Reports:

Treasurer-absent

Advancement Coordinator-brief discussion of future online software that will help maintain

updated records and also provide council access. More information to follow at a later date.

Equipment Coordinator-absent

Training Coordinator-Position is open, job description reviewed. Mark Shields will consider.

Crew-slow month, planning crew Christmas party and other activities. To qualify for the

Crew a child must be 14 y.o. and completed the 8" grade; 15 y.o. plus star; 14 y.o. plus life

Scout Master:

» Still have open “opportunities’ for adult volunteers to coordinate activities.

* Activities in the near future: Yule go nuts, parade, Klondike, Blue and Gold (which will
have a few changes).

e Overall the troop is doing well

e Cub Hike went very well. Thanks to all who helped to make it a success! Short rotations
worked well with the younger scouts. Received several Kudos’ for the great job the boys
did.

* Christmas Parade: information to follow on float

* Court of Honor: After a brief discussion it was determined that this will be a
Scout/Family Christmas Gathering with scout recognition. Date was set for December
16", 5 PM-Potluck.

Muskegon Sports Complex Coordinator (Ellen) discussed pricing and activities available to
scouts. The best time to book the track is late January. Pricing for the track is $35 for an
adult and $25 for scout. Skating/Skiing $8.00 per scout and winter camping is $2 per scout.
Will plan on a one night camp January 4™ with Skating/Skiing and return home the evening
of the 5",

Old Troop Business:

Discussion regarding Nathan Robillards situation and dissatisfaction with the councils
decision regarding his Eagle presentation. Jeff to follow up with his mother, Joel O. to
possible follow up from a Crew perspective.

Upcoming events:

December 7: Yule go Nuts

December 8" : Christmas Parade

December 15" Adult volunteer fellowship at Bobs, 6 PM

December 16™: Scout/Family Christmas Gathering/Potluck 5 PM at LLC.

Next Committee Meeting will be December 15" at Bob Packman’s, 5 PM. (M.A.S.H.
uniform)



