Troop 1048 Committee Meeting Minutes
October 21, 2007

1. Review of minutes from May 20" meeting.
= Unfinished business: MASH T-shirt money ($12) due.

2. Committee Reports
a. ScoutMaster:

= Congratulations to Pam who will be the Assistant Director at Cub Scout Day Camp.

= Rank Advancement graph reviewed, goal is to have 75% of the troop advance.

= Activities need volunteer adult Coordinators: Klondike, Fury, Yule go nuts, Sarnia,
Religious Retreat, and Operation Care.

= Popcorn sales sheets must be returned next Sunday, October 28™. Several people will
be out of town, so please return in advance.

= Wreath Sales: Troop will receive information soon.

= OA (Order of Arrow) Elections are January 13™. All scouts must be present.

b. Treasurer:
= Yearly report reviewed.

c. Training: Next Roundtable training is November 8", 2007 at 6 PM. (Reeths Puffer
Intermediate School)

d. Crew Update: Just returned from a backpacking weekend. Upcoming events:
= Assisting with day hike next weekend (Meet at 2 PM near administration building at
Owassipee)
= Dec. 1¥ Fury game
= Various winter camping
e. SPL: Garrit reported things are going well.

3. Eagle Project Presentation - Matt Shields
= Committee approved. To return to committee with updates.

4. Equipment: Discussed inventory and assignment to better track equipment.
5. White Lake Calendar: Joel will place on website soon.

6. New Business:

7. Eagle Project Presentation - Nathan Robillard

= Committee approved with provisions. Committee and Nathan agreed that attendance and
participation must improve in order to move forward.

Next Meeting is moved up to November 11" at 3:30 at Lebanon Lutheran Church.



