Troop 1048 Committee Meeting

March 16" 2008
« Meeting Introduction (Jeff)

« Committee Reports

- Secretary ~ review the previous minutes (Dawn)
- Scout Master (Mike)

- Treasurer (Ellen)

- Advancement Coordinators (Linda)(Paul)

- Equipment Coordinator (Joel B.)

- Training Coordinator (Mark)(Jeff )

- Crew (Joel O.)

» SPL Report

Troop Business

Welcome packets out to new scouts and their parents. Dues collected.

- Re-charter was a piece of cake on line. Advancement also going well.

- Mike was asked at Feb. round table to discuss how 1048 stays motivated as a troop, how
he is supported by the committee, and how we manage to have many volunteer leaders.

- Youth protection training went well at last round table.(6) adults trained.

- Still need adult volunteers for campouts and events. Please chair one event if you can.

- Look into camperships for boys who qualify.

- Fred are we ready for bulb sales fundraiser? What help do you need?

- Need to schedule (A Time To Tell video showing). And send parent letter.

- District awards dinner on April 11", Tell adult volunteers to come have a great time!

« New Troop Business - Open discussion time any topic.

« Troop Schedule/Calendar of events www.whitelakescouting.com

» Training for adult leaders - Introduction to outdoor leader skills April 18-20 2008
registration deadline April 4, 2008. Leaders and committee please update your training.

e District training chair Bob Wood Email - woodykayak@charter.net
Fast start and youth protection training available on the council web site www.bsagrfc.org
You must enter your scout 1.D.# located at bottom of membership card to register
training online.

« Next meeting date




